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HyeTikEC IKavOTNTEC Yia AIEVBUVTIKO Kot ETONTIKG
[MPOCWTIKO

17 - 18 Mdiiou, 2010
Holiday Inn, Nicosia

2KOMoz

Otav o1 opddeg amodidouv MAvVw OmG TO TPOCOOKWUEVO, CUMPBMIVEL TOOO EEAITIOG TWV PEYOAWV
dLVATOTATWV TWV MEAWV TOUG, 000 Kal TOU IKOVOU NyETn TouC. Ta OIELBUVTIKA OTEAEXN Twv
EMIXEIPNOEWY KOAOLVTAL va avaAdBouv autd To POAO TOU NYETN KOl VO GUVTOVIOOULV Ta HPEAN TNG
OMAdOC TOUE, WATE va eMITELXDei TO EMIBLUNTO amoTEAeaua. MO va ival OPWC OMOTEAEGUOTIKOI NYETEQ
TPEMEL VO £X0UV TNV IKAVOTNTO VO GTPEPOULV Ta ATOUN va EpyaaBoly OAX VIO £va KOIVO OKOTIO Kal AuTO
QMAITEl TNV AMOKTNON KATOIWV OEEIOTHTWY. ZKOMOE OUTOU TOU TPOYPAPUOTOC Eival va Bonbroel Ta
JIEVBLVTIKA OTEAEXN VO avVaMTOEOUY OPICUEVEC OMO OUTEC TIC OEEIOTNTEG, IOV TOUG Eival amapaiTNTE
yla va nynBouv, katd tn d1apKela evog dinuepou workshop.

2TOXOI
MeTa T A&n ToL POYPAUMOTOC Ol CUMMETEXOVTEG Ba eival o€ BEon :

e No avaAdBouv Tnv €MIAOYN KOl EKTIOIOEVAT TOU TTPOCWIKOU IO TO OTI0i0 €ival uTELBLVOL.

e No dnuIoupyrnCoLY €va ELXAPIOTO TEPIBAAAOY OTO XWPO EPYACIAC TOUC KOl TIC KATAAANAEG
ouVONKeg TMou Ba UTIOKIVOUV TOUC €PYO{OPEVOUG VO dWAO0UV TOV KAAUTEPO €QUTO TOUC OTN
d0oUAEId.

e No opyavwvouy To XPOVO TOUE KO VO PEPVOLVY EIC TIEPOC TIC EPYNTIEC TTOU TOUC aVOTIBEVTAL.

e Na dloxelpiovtal KOTaoTaoelC OANaYNG, Kpiong, Ayxoug Kal TEan  YEVIKOTEQQ.

2E MOIOYZ AMEYOYNETAI

To mpoypapua aneuBOVETAI € EMOTTIKA Kl SIELBUVTIKA OTEAEXN TO OToin BEAOLV va avamTUEOLVY N va
BEATIOOOLV TIC IKAVOTNTEC TOUC OXETIKA HE TN dlaxeipion mpoowmikoL (EMIAOYN, eKmaidevon,
€€0ua1000TNar, LTIOKIVNON, OUAdIKOTNTA), EPYOUL Kal XPOVoU, aAAG Kal va JdBouv va avtanokpivovtal
AUECO O€ KATOOTATEIC OANOYNC, KPIoNC Kal AyXoug e NYETIKEC IKAVOTNTEC.

2TOIXEIA EKMNAIAEYTH

O Ko¢ Avaataaiou, gival o Mevikog Alevbuvtig tng Etaipeia¢ AA & Partners Consulting Services mou
edpeleEl TNV ©eacoAovikn. ‘Exel YeyAAn eKMOISEUTIKA KOl €I0NYNTIKI EUTEIPIO TIEPIOGOTEPO ATO
3,500 wpeg pe €EEIdIKELON TO OTPATNYIKO OXEdIOOUO, coaching & mentoring OIELBUVTIKWY GTEAEXWV,
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TNV EMIXEIPNOIOKA EMPOPPWAON Kal TNV EMIKOWVWVIO — ONPOCIEC OXEOEI( KUPIWC OTO XWPO TOU

TOUPIOPOU, BEAUATOC, AVOPULXNE KAl TIAPOXNAE LTTNPECIWY — EEUTNPETNONG MEANTWVY YEVIKOTEPA. MEoa

atoug meAATeC TN AA&Partners mepidauBavovtal 0 Opyavoopog Alpgévoc @eaoaiovikng, n Tpdmnela

Eurobank/EFG, o1 etaipeieq lastminute.com kot MedHotels oto Hvwpévo BaaoiAelo, n Peugeot

Newland ©sgoalovikng, n Air Liquide Hellas, Ta Ster Cinemas, n NMAE HpakAn¢, ta E&evodoxeia Astir

Palace Vouliagmeni, Mediterranean Palace, Capsis Hotels, Grand Hotel Palace, kot TOAEC GANEC.

MPOrPAMMA ZEMINAPIOY

1"Huépa Agutépa, 17 Maiov, 2010 08:00 - 16:15

08:00-10:30

EIZAMQIMH 2TO NPOIrPAMMA “LEADERSHIP WORKSHOP”
* 'Evvola Kal gnuacio omoTEAECHOTIKNG NyETiag
* [lapouacioon EVOTATWVY TPOYPAUHOTOC

>YZHTHZXZH 1: Ice breakers - Selection & Training
* [pwTEC EVTUNWOEIC (Bl1oypa@IKO onueiwpa — ZUVEVTELEN)
» Tpomnot opoAn g Evagng veou epyadloUEVOL OTO EPYOTIOKO TIEPIBAAAOVY
» Ekmnaidevon epyalopEvwy

APASZTHPIOTHTA 1: Chose among equals — Get over the CV constraints

10:30-10:45 AGAEIpO

10:45-13:15

>YZHTHZXZH 2: Team Building — Emotional Intelligence
= OpodIKOTNTO - ZuvEPyaaia
* Anuioupyia o omOSOTIKWY OXECEWV PETAED TV PEAWV TNE OPAdAC
* 'Evvol0 Kol onyacia Tng Zuvaiabnuotikig Nonuoaolvng w¢ EPYaAEio TOU NyETn

APASTHPIOTHTA 2: Conflict resolution and group cohesiveness — Active listening and coaching

13:15-14:15
evpa

14:15-16:15

>YZHTHZXH 3: Delegation - Motivation & Communication
= E&0u01000TNON PE GKOTIO TNV TMAPAKIVNGN, TNV EMITEVEN OMOTEAETUATWY KAl TNV
anodEapeLan XpOvou
* YTokivnon tou eautol oac — YTokivnon dAAwv (Opaua — Ztoxol — Kivntpa)
AEKTIKA Kat Mn AekTIkr Emikovwvia — AgKnaon €mippor|c
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APAZTHPIOTHTA 3: Motivational Game — How to awake the left over ones! — Participation
enhancement

2"Huépa Tpitn, 18 Madiiov, 2010 8:00-16:15
08:00-10:30
>YZHTHZXH 4: Decision Making — Change Management — Crisis Management — Stress Management
» BeAtinon IKavotATwy ANPng ano@acEwy
= AvOyvaplon Twv S10IKAaIwV 0AAYNE KOl EKUAONGNC OTOV EPYOCINKO XWPO
= Alaxeipion kpion¢ — EToydtnta Kal GUean avtidpaon o€ KOTAoTACEIG Kpiong Kal
TIOVIKOU
= Alayeipion ayxoug atnv KaBnuepvotnta
APAZTHPIOTHTA 4: Managing Change — How to expect the unexpected (and survive!)

10:30-10:45 AGAEIPpO
10:45-13:15

>YZHTHZXH 5: Time Management — Project Management

» AvdAuaon Kat Mpoypappatiopog Xpovou — AladIKagieg Kol ZuaThuota
IgoppoTia TWV avayKwV o TTPOKUTTOLVY LE TNV avabean evag épyou — MpoypauuaTIoUog Epyou
13:00-14:15 edpa
14:15-16:15

APASTHPIOTHTA 5: Work under stress and under strict time limitations — Time plan — “Dustbin”
game 15:30 —

>udntnon AladIKao10V KOl GUGTNUATWY TPOYPAUUATIOHOU Yo abgnaon NG mapaywylkoTNTog 0To
XWPO Epyaaiog.

29, Neas Engomis, P.O. Box 25496, 1310 Nicosia, Cyprus, Tel. +357 22742300, Fax. +357 22742301 3
www.demstargroup.com/education



d P
emsTtar ’
information group /

Education

Meeting Information:

Venue: Holiday Inn, Nicosia
Participation Fee in Euro

Initial Cost: € 695

Please contact us to inform you for the amount of the subsidy that it will be deducted from your fee

Ta mpoypappara* eykpiOnkav andé Tnv AvAA. O1 EmMIXEIPHOEIG TOU
COUHHETEXOUV HE EPYOSOTOUHEVOUG TOUG, Ol OTMOIOI IKavVomolouv

Ta KPITRpia TnG AvAA, Ba TUXOUV TNG GXETIKING EMX0OPHYNONG.
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